Integrity

(There are 5 parts to this ethical dilemma - please just go one paragraph at a time and answer each dilemma without looking at the next step in the story.)

Story: In a 2012 state quarter final baseball game, a team was up 13-2.  The coach of the winning team told the star player to sit out the rest of the game.  The player told the coach to blank off.  The assistant coach came by to help the situation and the player said the same thing to the assistant coach.  Members of the team came by to calm down his teammate.  He said, “F you guys too” and proceeded to grab his phone and tweet, “F (his home team) Baseball.”  He walked out of the dugout and did not return.  

Dilemma #1: If you were the coach and you had two games left to win the state championship and you knew that you probably needed this star player, would you let him back on the team, suspend him for a game or kick him off for the remainder of the year?
Story: The coach decided to kick him off the team to teach an important lesson in respect and to let him know that consequences are tied to every action.  The father of the star player came by the school to talk the coach into letting his son back on the team.  He said, “He made a mistake and he is really sorry.”  

Dilemma #2: If you were the coach, would you have mercy and change his punishment?  If you were the parent of the star player, how would you have handled this with your son/daughter and with the coach?

Story: The coach does not change his opinion so the father meets with the superintendent. He threatens to sue the school if his son is not let back on the team.  

Dilemma #3: How would you handle this if you were the superintendent?  What message would be sent either way to the star player, the other players and the community?
Story: The superintendent tells the coach that he must let him back on the team.  The coach follows this directive.  The star player plays in the semi-finals and state finals and his team wins the state championship?  

Dilemma #4:  How do you think the coach feels about this state championship?  What about the players?  What about the superintendent?  
Story: A group of coaches meet at the end of the year to determine the “dream team” that is made up of the best players in the state.  They all have heard about this story or witnessed it first-hand.  

Dilemma #5: Should they vote to keep this star player off the team? Why or why not? Should character and integrity matter when making such decisions?
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