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All-Schools Report Overview

Part 1:  Research Findings
Seventy-five schools participated and thirty-four of the schools had useable data from 18 states in 
this study of student character and leadership perceptions and behavior. The schools represented in 
this analysis included schools that contributed more than one pre and one posttest for the analysis. 
There were a total of 2,525 pre tests and 1,344 posttests from 34 schools used in the analysis. 
Breakdowns are found in Appendices 1 & 2.  Ninth grade students made up 39% of the 
participants.  Gender was 52% female and 48% male. The agreement with schools was to analyze 
all data if there were more than one pre and posttest.  All data reported by the schools pre and post 
is used in the analysis.  This led to samples from schools with a large pre/post differences on the 
number of surveys contributed.  Eighty-four variables were studied and divided into the nine 
distinct constructs shown below.

 
To demonstrate improvement in students, we ideally want to see the first four of these constructs 
decrease from pre to post (Group 1) and the second five of these constructs increase between pre 
and post- test (Group 2). Therefore, to make this report easier to interpret, the constructs were 
divided into two groups:  Group 1—with four constructs & Group 2—with five constructs.  
For each group, there are two tables:

The Means Table shows the mean scores for each construct pre and post allowing you to 
determine mean changes in scores from pre to post testing.

The Significance Table—T-Tests shows the level of significance for each construct, 
essentially alerting you if statistically significant change has occurred from pre to post 
testing for all students.  

Group 1 Ideally These Constructs Decrease Group 2 Ideally These Constructs Increase
School Behavior Problems    Future Expectations
Student Safety      Demonstrate Positive Traits
Substance Use      Connecting Traits with Future Success
Anti Social Behaviors     Positive Social Behaviors 

       Ethical Practices of Self and Others

Part II: Student Feedback
At the end of the post-test, students are asked six evaluative questions that allow them to evaluate 
their experiences with the curriculum. We report student evaluations using tables, charts, and 
anonymous, unedited, and uncensored written feedback by your students.  Note: Student comments 
are only reported in the Individual School Report.

Q1) Would you recommend this class to a friend?
Q2) Compared to other classes, rate this course on a scale of 0--4.
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Q3) On a scale of 1--5, what kind of impact did this course have on you?
Q4) Rate the textbook on a scale of 1--5?
Q5) Who was your favorite role model in the textbook and why?  
Q6)  Who was your least favorite role model in the textbook and why?

All Schools Program Report

Group 1 is made up of four constructs where lower scores on the post-test indicate the 
desired outcome— i.e. if scores go down from pre to post, change is in the desired direction 
and if scores go up on the post test, change is in a non-desired direction.  The constructs are:

(1) School Behavior Problems  
(2) Student Safety
(3) Substance Use    
(4) Anti Social Behaviors

Understanding the Means Table:  The first table gives a summary of the four constructs in 
Group 1.  Interpretation of construct significance best occurs by taking into account the 
uniqueness of your school. While we have selected the .05 level of significance as our base you 
may want to interpret it differently for your schools individual report—as the sample size 
decreases it is harder to reach significance and some may move to the .10 level of significance to 
make their interpretations of what the constructs mean for them.  In the end common sense should 
be your guiding tool. The means table allows the reader to examine the changes on the four 
constructs from pre to post-testing. 

Significance Test is in the column (Sig. (2-tailed)
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Understanding the Significance Table:  The following table (significance table) gives a 
summary of the four constructs in Group 1 and helps the reader determine if statistically 
significant change has occurred. If statistically significant change has occurred between pre- and 
post-test, the first number under the Sig. (2-tailed) column will be less than or equal to .05.  All 
Group 1 Constructs showed statistically significant change in the desired direction.
 

Example: Student Safety has a pre-test mean of 2.38 and a post-test mean of 2.10.  The means 
decreased from pre to post-test, which is the desired direction of change.  The magnitude and 
significance of change is found in the second table—Significance Test. Here we observe a Sig. (2-
Tailed) value of .023 indicating a significance level of .02, which indicates statistical significance.  
The same method is used for the remaining eight constructs.  All Group 1 Constructs showed 
statistically significant change in the desired direction.

Group 2 is made up of five constructs where higher scores on the posttest indicate a desired 
outcome— i.e. if scores go up from pre to post, change is in a desired direction and if scores 
go down on the post test, change is in a non-desired direction.  The constructs are:

 (5) Future Expectations
(6) Demonstrate Positive Traits
(7) Connecting Traits with Future Success
(8) Positive Social Behaviors
(9) Ethical Practices of Self & Others

Understanding Means Table: The first table gives a summary of the five categories in Group 2.  
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Sometimes the category is not statistically significant, but meaningful change has occurred. The 
means table allows the reader to examine the changes on the five constructs from pre to post-test, 
with specific attention given to gender.  Increasing means from pre to post is the desired direction.  
All Group 2 means increased from pre to post but two were not significant changes—Positive 
Social Behaviors and Ethical Practices of Self & Others.

   
Understanding the Significance Table:  The following table (significance table) gives a 
summary of the five constructs in Group 2 and helps the reader determine if statistically 
significant change has occurred.  If statistically significant change has occurred between pre- and 
post-test, the first number under the Sig. (2-tailed) column will be less than or equal to .05  If the 
significance level is @ .05 or lower, it meets generally accepted statistical standards.  In this table 
the last two constructs were not significant.
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Summary of Findings for Group1 and Group2 Constructs
Seven of the nine constructs were statistically significant in the desired direction.  Two of the 
constructs were not statistically significant--Positive Social Behaviors and Ethical Practices of Self 
& Others.  These constructs did move in the desired direction, but did not have enough change for 
them to be significant.  These findings are encouraging and should be interpreted with regard to 
the number of students participating and the climate of your school as well as the number of pre/
post tests completed.

Survey Questions Grouped by Constructs

Actual Questions in the Survey: The nine constructs are made up by a group of questions within 
the survey.  Below, we have provided the exact questions that make up each construct used in the 
analysis.

School Behavioral Problems
About how many times did the following things happen to you this semester?
 Q6: I was late for school.
 Q7: I got in trouble for not following school rules.
 Q8: I was put on an in-school suspension.
 Q9: I was suspended or put on probation from school.

Student Safety
About how many times did the following things happen to you this semester?
 Q13: Bullied by someone on school property?
 Q14: Had something stolen from you at school?
 Q15: Someone from school offered to sell you drugs?
 Q16: Someone threatened to hurt you at school?
 Q17: Someone threatened or injured you with a weapon on school property?

Substance Use:  During this semester, on how many days did you:
 Q20: Have at least one drink of alcohol?
 Q21: Smoke cigarettes?
 Q22: Use chewing tobacco or dip?
 Q23: Use marijuana?
 Q24: Use more hardcore drugs?

Future Expectations:  Think about how you see the future.  How sure are you that:
 Q28: You will graduate from high school.
 Q29: You will go to college.
 Q30: You will have a job that pays well.
 Q31: You will be able to own your own home.
 Q32: You will have a job that you enjoy doing.
 Q33: You will have a happy life.
 Q35: You will be respected in your community.
 Q36: You will have good friends you can count on
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 Q37: Life will turn out better for you than it has for your parents.  

Demonstrate Positive Traits:  During this semester, how often did you demonstrate each of the following traits?
 Q38: Responsibility
 Q39: Honesty
 Q40: Tolerance
 Q41: Perseverance
 Q42: Respect
 Q43: Integrity
 Q44: Appreciation
 Q45: Self-control
 Q46: Courage
 Q47: Leadership
 Q48: Empathy
 Q49: Positive Attitude

Connecting Traits with Future Success:  How important are the following traits?
 Q50: Responsibility
 Q51: Honesty
 Q52: Tolerance
 Q53: Perseverance
 Q54: Respect
 Q55: Integrity
 Q56: Appreciation
 Q57: Self-control
 Q58: Courage
 Q59: Leadership
 Q60: Empathy
 Q61: Positive Attitude

Anti Social Behaviors:  During this semester, how many times have you?
 Q64: Cheated on a test or exam?
 Q65: Plagiarized or copied something from the internet and used it as your own?
 Q66: Stole something from a store?
 Q67: Took money from a friend or relative?
 Q68: Picked on another student at school?
 Q69: Gave into peer pressure when you knew you shouldn't have?
 Q70: Got into a verbal or physical confrontation with an authority figure at school (teacher, principal, 
                        coach…)?

Positive Social Behaviors:  During this semester, how many times have you?
 Q71: Gone out of your way to help another student?
 Q72: Completed extra credit?
 Q73: Worked hard to resolve a problem with a teacher?
 Q74: Worked hard to resolve a problem with a classmate?
 Q75: Put in extra time and effort to get a better grade?
 Q76: Maintained your composure or controlled your temper when put in a tough situation?
 Q78: Let a classmate know his/her behavior was inappropriate?
 Q79: Told a parent or role model how much you appreciated them?
 Q80: Chose the right option over the easy option?
 Q81: Demonstrated positive leadership skills?

Ethical Practices of Self & Others:   To what extent do you agree with these questions?
Q82: I would lie or cheat if it would help me get what I want.
Q83: In order to get ahead in life, a person needs to do a little wrong.
Q84: Generally speaking, I am more ethical than the people I go to school with.
Q85: Being considered a positive role model is important to me.



8

Q86: I want adults to trust me.
Q87: Having strong character is important to me.
Q88: My teachers and principals emphasize the importance of having strong character.
Q89: My parents/guardians emphasize the importance of having strong character. 
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Part II: Student Feedback

At the end of the class students received a post-test, students were asked six evaluative questions 
that allow them to evaluate their experiences with the curriculum. We report student evaluations 
using tables, charts, and anonymous, unedited, and uncensored written feedback by your students.  
Note: Student comments are only reported in the Individual School Reports.

Quantitative Questions:
Q1) Would you recommend this class to a friend?
Q2) Compared to other classes, rate this course on a scale of 0--4.
Q3) On a scale of 1--5, what kind of impact did this course have on you?
Q4) Rate the textbook on a scale of 1--5?

Qualitative Questions:
Q5) Who was your favorite role model in the textbook and why?  
Q6) Who was your least favorite role model in the textbook and why?

Summary of First Four Questions

Student endorsed the program with very positive rating on the four summary 
questions.

Recommend Class to a Friend:  80% positive to very positive.

Ratings for the Character Curriculum:  81% positive to very positive.

Impact Character Class Had on Me:  78% positive to very positive.

Ratings for Role Model Text Book:  83% positive to very positive.

Students Favorite & Least Favorite Role Model

Students Favorite Role Models were:  Mattie Stepanek 28%, Martin Luther King 
19%, Tiger Woods 19%, and Oprah Winfrey 11%.  These four role models 
accounted for 61% of the rankings.

Students Least Favorite Role Models were:  Tiger Woods 43%, Sherron Watkins 
8%, Oprah Winfrey 8%, and Mike Krzyzewski 5%. 

Tables and Charts follow to detail these results.
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Appendix 1

Schools participating in the study:
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Appendix 2

Grade x Race x Gender
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Summary & Limitations of Character & Leadership 2010

Students from thirty-four schools contributed 2,525 pre tests and 1,344 posttests that were useable.  
Data was collected via the Internet, downloaded to Excel, and analyzed with the SPSS Statistical 
Package.  The amount of useable data was 44% due mainly to post tests not being returned.  

The data in this report is comprised of two types of feedback.  The first one is the research 
findings comprised of nine scales divided into two groups—Group1 and Group2. Reliability of the 
Scales was established from the previous year’s data.  T-Tests were used to examine the mean 
differences between pre and post testing.  Group 1 variables were all significant in the desired 
direction @ the .05 level.  Group2 variables had three of five significant constructs @ the .05 level 
in the desired direction.

The second set of feedback was Student Satisfaction Questions about the course, textbook, impact, 
and role models. Here we found students to be highly satisfied with the class.  Of particular note is 
the divisiveness of Tiger Woods.  All of the feedback in the report came out after his affairs were 
revealed in November of 2009.  With that being said, he was ranked third as Favorite Role Model 
(11%) and first as Least Favorite Role Model (43%).  You can provide your own commentary 
here. 

The results are positive and encouraging.  The research and the student feedback are suggesting 
that something meaningful happened for students and hopefully for the schools and communities 
who participated in the study.

 
 
 


