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Leadership Scenarios

 
ETHICAL DILEMMA

Week 17 – Becoming A Leader

1. “I was fi rst-chair alto-saxophone for two years. During my senior year I lost my spot to a gifted 
sophomore.  I know that I am expected to be a good team player and be a positive leader, but I am 
struggling big-time. I am sad and dissapointed.” As a friend, what would you say to this person? 

2. You have been elected team captain. During the season one of your friends on the team begins 
dating someone. He misses several practices over the course of the season to go over to her house 
after school. He doesn’t get into trouble because he continually tells the coach that he’s sick.  He is 
a starter. You pull him aside and talk to your friend about this issue, but he just blows you off. You 
begin to see how missing practice is affecting his permormance and the team’s performance. 

  A. Do you risk your friendship and tell the coach, knowing that he will get punished in the short-           
 term, but believing it will positively help the team in the long term? Explain. 

  B. If so, do you tell your friend that you were the one who told the coach? Explain.


